
ANNUAL 
REPORT
2021 - 2022



VICTAS Community Transport Association 22021-22 Annual Report

VTCTA acknowledges the traditional owners of 
country of Tasmania and Victoria and pays respects 
to Elders past, present and emerging.

VTCTA would like to thank Victoria De Paoli for the 
design of this Annual Report.

VICTAS Community Transport Association (VTCTA)
www.vtcta.org.au
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OUR VALUES
The following values underpin our work and reflect our commitment:

 о All people have a right to participate in daily activities of their 
choice and community life;

 о All people have a right to live and participate in communities 
which promote social inclusion and active participation;

 о We can empower our members to have a voice in promoting 
equity in accessing services for all people in the community;

 о We have a responsibility to be transparent, accountable and 
trustworthy in all our activities;

 о We have a responsibility to build a strong organisation which 
promotes social inclusion through mobility.

Our vision for a fair and equitable transport network 
across the States can only be achieved if we listen to our 
members and work together.



VICTAS Community Transport Association5 2021-22 Annual Report

GOVERNANCE
VTCTA is a non-profit organisation (Incorporated Association A0025899E and 
ABN 88 353 196 530) governed by a Committee of Management.

COMMITTEE OF MANAGEMENT

Chair    Lyndon Stevenson

Deputy Chair  Richard Garlick

Secretary   Vivienne Cunningham-Smith

Treasurer   Rita Lang (resigned 25/02/22)

Committee Members Ann Burgess

    Danny Davis

    Jadie Hunter 

    Janine Livingston

    Melanie Trivett 

    Prue Dimitry

    Robbie Millar
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As Chair of the VICTAS Community Transport Association it is my 
pleasure to report for the 2021 /2022 year.  

It was a positive start to the year with the AGM in October 2021 showing strong 
member engagement and participation in the affairs of the peak body. The 
committee welcomed new members Janine Livingston, Melanie Trivett, Prue Dimitry 
and Robbie Millar. I would like to thank all departing members for their contributions 
through their respective tenue.

We also said farewell to Rita Lang in February 2022 as a committee member 
and I would especially like to say thank you and acknowledge her dedication, 
commitment, and support of the sector over 19 years. Her contribution as Vice 
Chair, Secretary and Treasurer have provided exceptional leadership of the peak 
and as well tremendous support to me and the entire committee. Since stepping 
down, Rita has since been volunteering as the VTCTA bookkeeper. Thank you, Rita. 

Like recent years, the new committee members have demonstrated exceptional 
dedication, skill and passion for the sector and have each made a significant 
contribution throughout the year.

At risk of sounding like a broken record, a significant amount of the peak bodies 
time, effort and resource was attributed to COVID sector support, increased 
CHSP funding for Victoria and advocating for the retention of block funding as the 
commonwealth progressed aged care policy reform.

In January 2022, the department of health released the much-anticipated Support 
at Home Overview paper. This Paper provides an overview of the proposed design 
for the new Support at Home Program, due to commence in July 2023, and will 
replace: CHSP, HCP and Short-Term Restorative Care (STRC) Programme.

From this paper, it is clear government is trying to balance quality, cost, choice and 
control and accountability. It is also clear government has listened to consumers, 
providers, the community, and treasury in the design.  In addition to this, it is evident 
the learnings from the NDIS have been considered.

That said, the VTCTA doesn’t believe the benefits of the CHSP and how they drive 
low cost, high quality innovative transport has been considered thoroughly. We fear 
a move away from grant funded services will result in a huge contraction of quality 
community transport service and be replaced with a fee for service business model 
that will focus solely on business outcome and not the older Australians within our 
community.
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After reviewing the paper and listening to members, 
the VTCTA communicated our concerns to the 
national peak body: The Australian Community 
Transport Association (ACTA). On behalf of the 
sector nationally, ACTA worked closely with 
government to first interpret the changes and how 
they impact providers and older Australians, and 
then to advocate for changes based on evidence.

The VTCTA was extremely grateful for ACTA’s most 
recent advocacy paper Rethinking the Support-at-
home program for community transport where they 
urged government and the department of health to 
extend grant funding until 1 July 2024, and to utilise 
this time to investigate how services are currently 
provided and how they could be improved going 
forward. 

A major achievement for VTCTA this year was 
delivering our annual conference, after a two-year 
delay due to COVID. Building on the success of 
previous conferences, this year’s conference was 
rightly named Sustainability was a major success on 
all levels. The quality of speakers and the respective 
topics were not only of the highest calibre, but 
extremely appropriate for the sector at this time as 
we navigate and shape reform. It would be amiss 
of me not to thank again all conference sponsors, 
speakers, the VTCTA conference coordination team 
and most importantly the 100+ delegates for what 
was an outstanding event.   

VTCTA partnership with the Department of Transport, 
Victoria (DoT) was strengthened in 2021/2022 
through its Flexible Local Transport Solutions 
Program Funding which funds small-scale local 
transport initiatives and innovative transport solutions 
in regional Victoria. The aim of this partnership 
was to increase and develop sector capability and 
capacity as we anticipated we would move out 

of the pandemic. A number of key projects were 
delivered through this funding including the first 
Victorian Community Transport Week, a program of 
capacity building webinars for the sector, a state-
wide volunteer recruitment campaign, funding for the 
Community Transport Conference, and an additional 
0.2 FTE for the Executive Officer.  

I would like to take this opportunity to thank and 
congratulate Suzanne Phoenix, our Executive 
Officer, for her commitment to the organisation 
and the sector over the last three and a half years. 
Since coming onboard as our inaugural Executive 
Officer, the association has grown through increased 
membership and capability to support the sector. A 
job well done Suzanne, and we wish you all the very 
best for your future endeavours.  

Finally, I would also like to thank each of the VTCTA 
Committee members for their tireless commitment 
to the cause. Being an active and supportive 
member of the peak body requires a significant 
amount of time, energy and resources and is often 
unrecognised. Thank you.

LYNDON STEVENSON
CHAIR
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We were hoping and planning for 2021-2022 to see life return more 
to normal but the pandemic continued to significantly impact the 
VTCTA, our members and the community transport sector, especially 
with Victoria becoming world record holders for lockdowns and 
restrictions. 

Despite this, VTCTA continued to make great strides forward, to support its members, 
to advocate and raise the profile of the sector higher. The members also continued 
to rise to the challenges and transitioned their services to meet the needs of the 
community in different ways, while continuing to provide essential community 
transport where possible. 

VTCTA capacity was increased through the support of $50k funding from the 
Department of Transport, Victoria under its Flexible Local Transport Solutions 
Program. This funding enabled my Executive Officer role to be increased from 2 to 3 
days per week and the following key activities and projects were delivered. 

Community Transport Conference
The Community Transport Conference for Tasmania and Victorian was finally able 
to occur in June 2022 after the pandemic caused many rescheduled dates and 2 
conference years to be missed. 

In Victoria’s beautiful Yarra Valley over 100 people attended from around the 
country, for many the first event after many years of lockdowns and restrictions and 
some their first interstate travel. 

VTCTA received overwhelmingly positive feedback from delegates, speakers, and 
sponsors with 100% of survey respondents reporting the conference met all their 
expectations.   

I’d like to thank the following people who were part of the team of volunteers who 
supported the Conference – Belinda Jones, Jadie Hunter, Maima Ioane, Prue 
Dimitry, Rita Lang and Vivienne Cunningham-Smith. And a special mention to all our 
conference sponsors whose partnership supports our organisation and sector. 

Victorian Community Transport Week
The inaugural Victorian Community Transport Week was held in the last week of 
March, from 25 – 31 2022. The event was created and delivered by VTCTA as 
a way to raise the profile of community transport’s 40 year history in Victoria, 
supporting people who are transport disadvantaged and cannot use their own 
transport, public transport or ride share/taxi’s, often the older members of our 
community and people with a disability. 

The week was a chance to also celebrate the community transport services as the 
unsung heroes of the pandemic in local communities - delivering thousands of 
vulnerable people to health services and places they needed to go, and making 
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sure they had medicines and food and ensuring that 
loneliness did not set in. 

VTCTA co-ordinated activities and celebrations 
through the local community transport providers 
across Victoria. At a particularly busy and 
challenging time, over 50% of VTCTA members 
actively engaged in the week with in-real life events 
and online communications, utilising the branding 
and promotional material provided by VTCTA. 

VTCTA produced a short film about Community 
Transport which included on location interviews 5 
CT providers in metro, rural and regional Victoria. 
It can be viewed through our website https://vtcta.
org.au/2022/03/victorian-community-transport-
week-2/

Thank you to the following for being part of this film: 
Eastern Volunteers, Heathcote Health, Royal Flying 
Doctors Service, South East Volunteers and South 
Port Day Links. 

Victorian Community Transport Week is a time to 
shine a light on the amazing work of Community 
Transport and celebrate all its workers and 
volunteers and everyone who uses it and I hope this 
annual week will continued long into the future.

Volunteer Driver Recruitment Campaign
With the pandemic impacting volunteering in our 
Community Transport services so dramatically, 
VTCTA secured funding through Department of 
Transport, Victoria to develop a Victorian State-wide 
volunteer recruitment campaign. An online portal 
for VTCTA Members to list their volunteer roles was 
created with nearly 100 roles being submitted within 
a week of launching. 

VTCTA established an Advisory Group to develop 
a strategy to enable the campaign to engage with 
and recruit a diversity of drivers from all communities 
and to increase awareness and connection between 
communities who may underutilise community 
transport and their local community transport 

services. The Advisory Group included leaders 
from the following organisations – DoT Chief Access 
Advocate, Eastern Volunteers, Ethnic Communities’ 
Council of Victoria, Mullum Mullum Indigenous 
Gathering Place, Travellers Aid, South East Volunteers, 
Victorian Council of Social Services, Volunteering 
Victoria and Youth Affairs Council Victoria. VTCTA are 
seeking funding in 2022/2023 to enable this strategy 
and campaign to be fully executed. 

Webinars and Training
VTCTA continued to deliver regular, online, 
responsive webinars, information sharing, support, 
engagement, professional development and 
training for members and the wider sector including 
the following topics and issues: Revitalising Your 
Volunteer Workforce, Governance Training, 
COVID-19 Vaccine Mandate for Authorised 
Workers, Support At Home, Wellness and 
Reablement in Transport Services, Volunteer 
Recruitment Campaign Strategy and Victorian Bus 
Safety Act Amendments. 

As this will be my final report, I take this opportunity 
to thank the VTCTA Committee members for their 
guidance and support over the past 3 and a half 
years, especially members of the VTCTA Executive 
Lyndon, Richard, Rita and Vivienne. I have greatly 
enjoyed engaging and supporting the VTCTA 
members and Community Transport stakeholders 
across Tasmania, Victoria and nationally. It has been a 
rich experience and I wish VTCTA and the community 
transport sector all the very best for the future. 

SUZANNE PHOENIX

EXECUTIVE OFFICER

https://vtcta.org.au/2022/03/victorian-community-transport-week-2/
https://vtcta.org.au/2022/03/victorian-community-transport-week-2/
https://vtcta.org.au/2022/03/victorian-community-transport-week-2/
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(Above) South Port Day Links, photography by Ian Bickerstaff
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(Above) Eastern Volunteers, photography by Ian Bickerstaff
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A snapshot of the VTCTA audited financial statements for the financial 
year ended 30 June 2022.

Income: $143,659 includes:

 о Membership $13,977 which increased by 3.2% from last year

 о Conference $84,723 with $10,000 from the Department of Transport, Victoria 
in sponsorship

Expenses: $142,046 includes:

 о Staff expenses $75,515 - the increase in wages from the EO moving from 
two days a week to three days a week with Department of Transport, Victoria 
funding one day per week for this year only.

The CT Conference was held at the beginning of June generating a profit of 
$35,230 and supporting an overall profit of $1,613.

The balance sheet reflects Assets held $59,408 and Liabilities $15,415 which gives 
a current ratio of 3.9 which indicates a healthy surplus of working capital.

The Equity of $43,993 is 3.8% higher than the previous year which reflects a growth 
in the financial position of VTCTA.     

RITA LANG

BOOKKEEPER
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All Access Alliance (AAA+)

Australian Red Cross (Tas)

Australian Red Cross (Vic)

Bayside City Council

Bridges Connecting Communities

Brimbank City Council

Bucaan Community House

Centre for Participation Inc 

City of Boroondara

City of Casey

City of Greater Dandenong

City of Kingston

City of Melton

City of Monash

City of Port Phillip

City of Stonnington

City of Whitehorse 

City of Yarra

Community Accessability Inc

Community Transport Services TAS

Connect Health and Community 

Eastern Volunteers Resource Centre

Girgarre Community Group Inc

Grampians Community Health

Heathcote Health

HICCI Healesville Interchurch Community Care Inc

Knox City Council

LINK Community Transport Inc

Maldon Neighbourhood Centre Inc

Mersey Community Care Association Inc

Moonee Valley City Council

Moreland City Council

Mount Alexander Shire Council

Mpower Inc

Nillumbik Shire Council

Peninsula Transport Assist Inc

Polish Welfare Office

Road Safety Inspections

Romsey Neighbourhood House

Royal Flying Doctor Service Victoria

Rushworth Community House

South East Volunteers Inc

South Port Day Links Inc

St John Ambulance Australia (VIC) Inc

Sunassist Volunteer Helpers Inc

Travellers Aid Australia

Uniting Care Ballarat (Uniting Vic.Tas)

Volunteering Geelong

Western District Health Service

Wyndham City Council

Yarra Ranges Council

MEMBERS



SPONSORS
VTCTA want to extend its gratitude to all our sponsors of the 2022 Community Transport Conference. 

The Conference was supported by Department of Transport, Victoria
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VICTAS COMMUNITY TRANSPORT ASSOCIATION (VTCTA)
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